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Lessons learned 
from the 1997-98 
El Niño 

Once burned, twice shy? – by Michael Glantz  
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Observations from public sector experiences in South-East Asia 
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1. Meeting differentiated information requirements
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Source: ESCAP and ASEAN (forthcoming, November 2020). Ready for the Dry Years Second Edition. 

2. Early action in vulnerability hotspots, notwithstanding forecast limitations 
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Easy-to-use decision 
support tools

El Niño Impact Outlook 

Monsoon Forums/Climate 
Outlook Forums 

Climate Field Schools
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3.Established communication channels & decision support tools



Challenges 
Lessons learned 
Improving future 
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Dimensions of climate forecasting: Perils, time horizon and 
confidence level











Coherence from Global Risk Assessment Frameworks (GRAF)
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